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[Monuruka npearpuaTus B o0JIaCTH KayecTBa OPUEHTHPOBAHA HA BBIMYCK KOHKYPEHTOCMOCOOHOH MpPOAyKLHH, B
MIOJTHOM Mepe yAOoBIETBOpSIOIeH BeceM TpeOoBaHusaM U oxkuaanusaM [lorpeGurens, ¥ HanpaBiieHa HA TIOJJIEPIKAHHE
ero BeICOKO LeHumoro gosepus k mapke Komnanuu BECIIEP kak rapaHTHHM BRICOKOTO W CcTabHMIBHOTO KaydecTBa
MPOYKLIHH.

Momnpli HHTE/UIEKTYaNBHBIH MOTEHIHAaN KOMMAHWM, HalU4YMe YHHMKAIBHEIX aBTOPCKHMX pa3paboTok B obmactH
YaCTOTHO  PEryJMpyeMOro  5JICKTPOIPHBOJA,  OLIAKEHHOE  COOCTBEHHOE  MPOM3BOACTBO,  PalMOHAJIBHOE
HCIIONB30BAHME M COBEPIIEHCTBOBAHWE pecypcoB, 3((EeKTUBHAs CHUCTEMa YIpPABICHUS [EATEIbHOCTBIO
NPEANPHATHA IIO3BOJLIIOT HAM pETyJIAPHO pAacIUIMpATE ACCOPTHMEHT BBITYCKAEMOM MNPOMYKIHMH M OMEPATHBHO
pearupoBaTh Ha AMHAMHKY NOTpeOHOCTEH phIHKa.

JocTwKeHUe INIABHOM CTPATErMYECKONH LIeJIM — 3aHUMaTh YCTOHYMBOE IOJIOMKEHHE CPeiM BEAYLIMX MPeanpHATHEH
Poccun, paboTatonux B MpHOOPOCTPOUTENEHOM OTPACH, - OCYINECTBISETCs TOCPEACTBOM BBIPAOOTKH CIIEIYIOLIHX
KJTFOYEBBIX IIPUHLIUIIOB PabOTHI:

e [locrosHHO noanepxkHBaTh M ykpernaTs y lloTpeburenel pemyTaliiio HafEXKHOTO TApTHEPA - MOCTABIIHKA
WHHOBAIMOHHOH NPOJYKUHH, KAYECTBO KOTOPOH HEM3MEHHO COOTBETCTBYET TPeOOBaHMAM MEXKIYyHAPOIHBIX
CTaHAApTOB.

JobuBaTecs MakcHMalIbHOTO CHIKeHus pucka [lorpeOurteneii npy coTpyIHHYECTBE C HALIHM IPEAIPUATHEM.

e [JoBbllleHWE TIPECTHXKAa MAapKH TPENNPHATAA TyTeM co3faHus y [lorpeburteneii  yBepeHHOCTH B
COOTBETCTBHMM TMPOAYKUHH 3asdBIEHHBIM TpeOOBaHHAM, HeTKOrO BBITIOHEHHS [JOTOBOPOB HAa IOCTABKY
MPOAYKIIHHA B 3a/IaHHBIE CPOKH U B HEOOXOTAMEBIX 00BeMax.

o [Iperocxoncreo oxupanuii [lorpeburens IyreM cTpaTerM4eckoro W ONEPAaTHMBHOTO MOHHMTOPHHTrA
TpeOOBaHWH PHIHKA.

e [locrosHHoe HOBRIIEHHE IPOQecCHOHANBHOM IIOArOTOBKH MEepcOHaNa, BCECTOPOHHEE BOBIEUSHHE KaXOTO
pabOTHHKaA B Mpollece CO3AAHHS CHCTeMBl MeHemuMenTa kayectBa (CMK) u nanpHeliuiero nojjiepixanus ee
a¢pexTHBHOro PyHKIHOHHPOBAHUA, OCO3HAHHOE BBINIOJHEHHE BCEX YCTAHOBIEHHBIX TPeOOBaHUIA.

e JlujgepcTBO M OTBETCTBEHHOCTh PYKOBOCTBA, oOecrneueHre eIMHCTRA LICJICH M HApaBlICeHHH JeATeNEHOCTH,
cozgaHue OnaronpusaTHOH COLMANIBHO-NPOM3BOACTBEHHON CPEBL.

e  VipaslieHHe B3aUMOCBSI3aHHBIMY [IPOLECCAMU KAK CHUCTEMOH.

o llopnepikaHue OTKPBITHIX, MAPTHEPCKHMX OTHOLIEHWH € TOCTABUIMKAMH MCXOJHOTO CHIPhS, MATEPHAIIOB W
KOMIVIEKTYROLIMX Ha OCHOBE B3aMMOBBIIOIHOI'O COTPYAHUYECTBA.

e [locTosHHOE yIydllleHHE AesITeJFHOCTH OpraHM3allMH B 1EJIOM [OCPECTBOM MPOBEACHHS MEPHOAUYECKOro
ananmuza (QyHkuuonupoanus CMK, peanuzyeMocTH MOCTaBNEHHEBIX liefiel B 0OMACTH KauecTRa Ha BCeX
YPOBHSX ¥ B K&KJIOM HATIPaBJISHHWH JIEATeILHOCTH,

o (CoBeplueHCTBOBaHHE MOTPEOMTENBCKUX CBOMCTE NPOAYKIMH C YydeToM Tokenauwit [loTpeburenei,
OIEePAaTUBHBIH IIOUCK, Pa3paboTKa 1 BHEIPEHUE HOBBIX [IPOIPECCUBHBIX HAYUYHO-TEXHUUECKUX JOCTHIKEHHH.

o [IpemynpexaeHue MosABIEHMs TOOOr0 HECOOTBETCTBMS TIPOMYKITHH HA BCEX A3TANax € JKM3HEHHOIO LMK/
(olleHKa MOTEHIMAIEHEIX PUCKOB).

e OrmpeneneHHe W JOBEAEHNE /IO CBE/IEHUA MepCOHana OTRETCTBEHHOCTH M MOJHOMOYHH, a TAKKe [IOCTOSHHOE
paseuTHe Npoleccor odMeHa uHdopmauuei o pesynsratueHocT CMK.

e ObecrieueHye M nopaepkanve B paboueM COCTOSHHMH IIPOM3BOACTBEHHOH cpelbl M HHOPACTPyKTYphl -
HEOTHEMIIEMBIX YCIIOBHHM JUIS  BBITycka TIPOAYKIMH, TIONTHOCTHIO  YJIOBJCTBOPSIOLICH  3ampocam
[MorpeGurenei.

Peanuzauus [lonutuku u neneii B obnacty kauecTea miaHUPYeTCs Ha OCHOBE Pa3paboTKH, BHEIPEHHS
cepruduxanuu CMK npeanpusitus Ha coorserctsre Tpebosanusm MC HCO 9001-2000.

Hacrosawas IonuTuka nosenena no ceefenus kaxnoro corpyanuka Komnanun BECIIEP, momnexxut obs3arensHomMy
W HEYKOCHUTENBHOMY MCTIONIHEHHIO B IEATENBEHOCTH BCEX CTPYKTYPHBIX MOJpazAelIeHHit 1 HaXOAMTCS MO JIHYHbIM
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